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Topics 

Create new project
Add team members to project
Assign role and permissions to members

Requirements Management
Create requirement 
Add requirement title
Requirement Tree - Detail View
Add Contributors 
Add Reviewers
Sending Requirement for review
Approval Workflow for requirement 
Requirement Review Actions - Accept
Requirement Review Actions - Request
Changes
Link Task To Requirement
Link Test Case To Requirement
Traceability 

Xebrio - A project management ecosystem
Projects

Xebrio Solutions

1.

Test Cases
Test Plans
Test Suites
Builds
Test Sessions

 2. Task Management 
 3. Project Milestones 
 4. Test Coverage






Xebrio Project Management Ecosystem







Xebrio Workflows



Let's Start With Projects





Welcome Onboard!

Start Here





Create a new project

Create Project Name it Your New Project





Add team members 

Click

Add your team members





Assign Project Permissions 

Select your team members and their role

Select permissions



System Users and Organizations 





Add Users

Goto Admin ->> Users

Click   button   

You must be an admin for adding new users in
the system.

Note:





Add Organizations 

Goto Admin ->> Organizations

Click   button   



Requirements Management





Overview





Create Requirement 

Right click folder and Select 'New Requirement'





Add Requirement Title

Enter title or create new template for subsequent usage





Requirement - Detail View

View selected Requirement's detail





Add Contributors

1.Click button

2. Select project members to be added as Contributors 

Note: 
Contributors can be internal or external project
stakeholders helping in defining or drafting a
requirement specification.





Add Reviewers

Click1. button

2. Select project members to be added as Reviewers

Note: 
Reviewers can be key internal or external project
stakeholders helping to verify and approve the
requirement.





Send Requirement For Review

 Complete the specification of the requirement 
 Add Reviewers to the requirement 
 Click status dropdown to send requirement for a review

1.
2.
3.
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Approval Workflow for Requirement 





Requirement Reviewer Actions - Accept 

 Open reviewer’s pane and click reviewer status dropdown 
 Select Accept action 

1.
2.

1

2





Requirement Owner Actions - Final 

After stakeholder review completion, requirement version status gets
marked as Reviewed. 
Requirement Owner can then mark requirement as Final or Revert for
editing again to accommodate further changes. 





Requirement Reviewer Actions - Request Changes

 Open reviewer’s pane and click reviewer status dropdown 
 Select 'Request Changes' action 

1.
2.





Request Changes - Notes

A reviewer can request changes to be made to the requirement
specification which then appear as part of the review comment of the
reviewer.





Link Task To Requirement

1

Link existing tasks created within a project to a requirement.
 Create new tasks against a requirement.

1.
2.

2





Link Test Case To Requirement

Link test cases created within a project to a requirement. 
Create new test cases against a requirement.

1.
2.





Requirement Traceability 

With requirement version traceability, track requirements  through
implementation, validation and releases.



Task Management





Overview





Task Management

Create and manage tasks and

subtasks

Link task to requirements 

1.

2.

1
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Multiple Task Views

Page View List View



Project Milestones





Create Milestone





Milestone Views

Page View

List View
1





Milestone - Task, Bugs, Test Sessions

Combine tasks, bugs,
test sessions under a
milestone 



Test Coverage





Test Coverage - Test Cases View








Test Coverage - Test Plans View








Test Coverage - Test Suites View








Test Coverage - Builds View








Test Coverage - Test Sessions View








Legends

Used to view, add and link tasks for a requirement 

Used to view, add and link test cases for a requirement 

Used to view, add and link bugs for a requirement 

Used to add and view time entries  

Used to add and view attachments

Used to add and view comments



Ensuring quality deliverables
through Test Coverage, Bug
Tracking & Release
Management 

Breaking project
deliverables as Tasks &
Milestones

Managing Requirements
through stakeholder
approvals

In a Nutshell

Xebrio adds value to your project management process by:

(Builds & Test Sessions)








When the Why is clear, the How becomes easier...
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